
 

 

 

      CMHL Structure and Functions 

 
 

 

 

       

 
 

 

 

 

Alignment & 
Coordination 

Identify & align 
existing mental 
health training 
investments

Identify training 
gaps and broker 

solutions

Identify duplication 
and support 

collaboration as a 
resolution

Work with exisiting 
statewide 

structures, i.e. 
training providers, 

committees 

Evidence & 
Quality

Identify and use 
relevant data sets 
to inform CMHL 

functions
- AMHS data
- workforce data
- training data
- DHHS data

Establish baseline 
'quality criteria' for 

education & 
training 

approaches

Use best available 
evidence to inform 

workforce 
development 

initiatives

Develop & 
disseminate 

resources that 
target priority 

areas

Develop & implement 
evaluation strategies for 

CMHL functions & 
relevant statewide 

initiatives

Innovation & 
Systems 
change

Create thought 
leadership hubs

Use established, 
and identify new, 
structures within 

AMHS for 
knowledge 

translation (KT) 

Identify relevant & 
practical KT 

methods

Develop resources 
& tools for KT 

implementation

Consult regarding 
systems 

assessment & 
solutions

Engagement & 
Communication

Identify, prioritise 
& engage with all 

relevant 
stakeholders 

Facilitate sector 
and cross-sector 

communications to 
all stakeholders, 

i.e. via newsletters

Grow CMHL profile 
to promote 

functions, activities 
& training

Develop and 
maintain effective 
mechanisms for 
consultation & 

feedback

Create and 
maintain statewide 

networking 
structures & 
processes

CMHL Strategic Leadership 
(whole of mental health workforce,  

including lived experience workforces) 

 

Elements of Collective Impact 

Underpinning conceptual model 

 


