
CMHL Workplan 2023 / 20242

CAPABILITY 
DEVELOPMENT

• Central calendar of free training 
for AMHS staff

• Identify and align training 
opportunities with capability 
framework

• Statewide online conferences

• Development of training 
packages

• CMHL staff facilitated training

• Educator capability 
development, including train-
the-trainer

• Statewide EBA educator 
positions

WELLBEING  
& RETENTION

• Supervision resources, 
databases and reference 
groups

• Leading LEW Access to 
Supervision Project

• Consumer leadership  
reflective sessions

• EN Finding Your Voice program

• OT Connect and Reflect 
sessions

• Sustain and support multiple 
communities of practice

• Trauma Informed Leadership 
Program

• Wellbeing training on the  
AMHS calendar

LIVED EXPERIENCE 
WORKFORCES

• Carer Lived Experience 
Workforce conference

• Consumer Lived Experience 
Workforce conference

• Consumer consultant training 
program

• Lived and Living Experience 
Workforce Development 
Program

EARLY  
CAREER

• Enrolled Nurse Introduction to 
Mental Health forum

• Allied Health Entry Level 
Training Series - delivery and 
educator resources

• Early career training on AMHS 
calendar

• Pre-qualification program and 
student supports

• Website AMHS Entry Level 
Programs promotion page

• Support for graduate nurse 
coordinators

• Information sessions on 
specialists’ services &  
therapy modalities

DIGITAL & 
DISSEMINATION

Hosted on cmhl.org.au as  
the central online hub, with: 
• Online calendar of training 

opportunities

• E-learning library

• Curated resources

• Webinar library

• Supervisor databases

• E-bulletins

• LMS for mental health sector

Sector scoping and data collection; Training needs analysis; Representing and amplifying sector workforce voices; Agile response to sector demands; 
Contributing to statewide externally-led committees; Leading workforce sector engagement across a range of committees and groups.

CMHL DIVISIONS: DELIVERY


