
Our vision is to be the centrepiece for mental health learning in Victoria; 
leading and driving innovation that strengthens and sustains a flexible, 
curious, knowledgeable and recovery-focused workforce.

December 2020  –  April 2021

To identify the profile and workforce 
development needs of the Occupational 
Therapy (OT) workforce across Victorian  
area mental health services (AMHS) to  
support leadership, collaboration, growth, 
learning and development of our profession.

Victorian Public Mental Health 
Occupational Therapy  
Workforce Scoping ProjectP
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What have Occupational Therapy 
leaders asked for?
n Progression structures that support 

leadership development

n Clear career pathways and development 
opportunities

n Research translation roles and resources  
to support evidence based practice

n Educator roles

n Support to develop lived experience 
partnerships

n Stronger connectedness and networks

n Strengthen professional identity

n Workforce expansion and retention

We held virtual consultations, between Dec 2020 – April 2021, with OT leaders  
from each Victorian AMHS to complete a scoping data collection tool, collecting 
information on OT workforce numbers and workforce development priorities.

545
Occupational Therapists work 
in Public Clinical Area Mental 
Health Services in Victorian 
(452.5 FTE)

449 METROPOLITAN
373 Full Time Equivalent

96 REGIONAL
80.1 Full Time Equivalent

Top OT workforce  
development priorities

Sensory Modulation 

OT Supervision

OT Asessments

OT Leadership

Occupational  
Formulations & Goals

OT Groups
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How many Occupational Therapists?

n 16%         n 39%         n 28%         n 4%         n 8%         n 5%

OT1 OTHEROT2 OT3 OT3+ OT4

GRADES

n 25%         n 47%         n 10%         n 19%

CHILD / YOUTH / FAMILY STATEWIDE / SPECIALISTADULT
OLDER 
ADULT

LIFESPANS

n 16%         n 9%         n 52%         n 23%

INPATIENT OTHERCOMMUNITY
COMMUNITY 
BED-BASED

SETTINGS

n 32%         n 9%         n 59%

OT SPECIFIC
DESIGNATED 

OT IN 
GENERIC

GENERIC MH

DESIGNATED ROLES
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