
To increase awareness of 
and confidence in using the 
Child Information Sharing 
Scheme (CISS) in Victoria 
Mental Health Services.

Child Information Sharing  
Scheme in Mental Health:
Capacity Building Project 2022P
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CMHL Information Sessions:  
CISS in Mental Health Practice

Project Outcomes

How did we collaborate?
n Department of Education and CMHL worked 

closely to align project with CISS legislation

n CMHL facilitated focus groups with experts 
from public mental health including Specialist 
Family Violence Advisors (SFVA) and Families 
where a Parent has a Mental Illness (FaPMI) 
coordinators

n Service specific consultations were conducted 
with mental health services, providing 
opportunity for local context and policies

n CISS scenarios were collected and discussed 
with experts to develop best practice 
examples.

60 SESSIONS     669 ATTENDEES

Proactively 
share 

information

 Confirm you are sharing information with a prescribed 
ISE: https://iselist.www.vic.gov.au/ise/list/

INITIAL CONVERSATION: Discuss your information sharing obligations with the consumer  
and their supports. Identify any children and/or young people in the family or connected to  

consumer, including names, ages and services involved e.g. name of school, cultural  
considerations and services, social and individual circumstances.

Identify child wellbeing and safety needs

CHILD INFORMATION SHARING SCHEME

Confirm the information is not excluded information

Document information sharing consistent  
with CISS record keeping obligations

Confirm that sharing information or requesting 
information promotes child wellbeing and/or safety

Form a reasonable view that sharing the 
information will help the recipient ISE to:
• Make a decision, assessment or plan 
• Initiate or conduct an investigation
• Provide a service 
• Manage any risk
relating to a child/ren

Request 
information

Seek and take into account the views of the consumer, 
child and relevant family members and carers if 

appropriate, safe and reasonable to do so

If concerns are life 
threatening, contact 

Victoria Police:  
000

Clinicians – Sharing 
information to support  
child wellbeing and safety

The Child Information Sharing Capability Building 
Project was supported by the Victorian Government 
under the Child Information Sharing Capacity Building 
Grants Program

Have concerns the 
child/ren are in need 

of protection?

Identify family 
violence risk?

This has been adapated from VAADA

* Please refer to any internal policies or procedures in your organisation which guide information sharing 

Refer to mandatory 
reporting 

requirements under 
the Children, Youth 

and Families Act 
(2005)

Refer to the  
Family Violence 

Multi-Agency Risk 
Assessment and 

Management 
Framework 
(MARAM)

Respond  
to a request

Seek further advice as needed from a  
supervisor, Specialist Family Violence  

Advisor or FaPMI Coordinator
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DECISION MAKING TREE

Child Information Sharing 
Scheme: Clinician Resource

The Child Information Sharing Capability Building 
Project was supported by the Victorian Government 
under the Child Information Sharing Capacity Building 
Grants Program

This has been adapated from VAADA

What do we mean by child wellbeing or safety? 
n Physical, psychological and emotional health and access to and 

engagement with services to support a child’s health and development 
n Engagement in supportive relationships, particularly supportive 

family relationships, involvement in activities that enable a child’s 
personal, social and cultural development and connection to their 
culture and community

n Participation in education and access to resources that support the 
child to learn and develop 

n Access to adequate, appropriate and safe accommodation, 
nourishment, protection from the elements and safe and stable 
environments in which to live, learn and grow.

Who can you share information with?
You can request information from and share information with 
Information Sharing Entities (ISEs) under CISS. ISEs are organisations 
or services that have been prescribed in regulations to use the scheme. 
This includes mental health services. ISEs can be identified via the ISE 
List: https://iselist.www.vic.gov.au/ise/list/  

The threshold for sharing information  
with other ISEs under CISS
n The ISE is requesting or disclosing confidential information about 

any person for the purpose of promoting the wellbeing or safety of a 
child or group of children; and

n The ISE disclosing information reasonably believes that sharing the 
information may assist the receiving ISE to: 

n Make a decision, an assessment or a plan relating to a child or 
group of children

n Initiate or conduct an investigation relating to a child or group of 
children

n Provide a service relating to a child or group of children

n Manage any risk to a child or group of children; and

n The information being disclosed or requested is not known to be 
‘excluded information’.  

Consent
If the threshold for sharing has been met, ISEs do not require consent 
from any person to share relevant information with other ISEs under 
CISS. However, you should seek and take into account the views and 
wishes of the child and/or the relevant family members about sharing 
their confidential information – whenever it is appropriate, safe and 
reasonable to do so: 
n You should discuss information sharing obligations with children and/

or family members. 
n Seek to maintain constructive and respectful engagement with 

children and their families.

How to request and share information
If the threshold for sharing is met, there are three ways to use CISS:

– Requesting information
You should provide sufficient detail to enable the responding ISE to 
make a decision about whether all three parts of the threshold have 
been met. 

– Responding to a request
An ISE may request information from you. If all three parts of the 
threshold have been met, you must reply in a timely manner. 

If needed, you can ask the requesting ISE to provide further 
information about the request.

If you determine that a request does not meet the threshold, you 
must provide the requesting ISE with the reason in writing. 

– Proactively sharing information
You are encouraged to voluntarily provide information to another ISE 
if you become aware of information that may assist another ISE to 
promote the wellbeing or safety of a child engaged with their service, 
and if doing so meets all three parts of the threshold for sharing, 
especially as part of an ongoing collaboration between services.

Further information and resources
n Refer to local policies and procedures that ISEs should have in place 

to guide use of CISS in their organisation, including the roles in the 
organisation appropriate to use CISS

n Information Sharing Scheme eLearn course. If this is not available 
on your internal eLearning, you can register via: https://training.
infosharing.vic.gov.au/login/index.php 

n Child Information Sharing Scheme:  
https://www.vic.gov.au/child-information-sharing-scheme 

n CMHL resources:  
https://cmhl.org.au/learning-hub/family-violence-and-child-
wellbeing-and-safety 

Who can I ask for help?
n The CISS enquiry line – 

Email: CISandFVIS@education.vic.goc.au 
Phone: 1800 549 646

n Specialist Family Violence Advisors (SFVA)
n Families where a Parent has a Mental Illness (FaPMI) Coordinator 
n Supervisor or manager

WHAT IS CISS? The Child Information Sharing Scheme (CISS) enables Information Sharing Entities (ISEs) 
to request information from and share information with other authorised organisations and services to 

promote the wellbeing and/or safety of a child or a group of children under 18 years

Please refer to any internal policies or procedures in your 
organisation which guide information sharing.

CLINICIAN RESOURCE

4
REGIONAL 
SERVICES

8
METRO 

SERVICES

n Met with CISS leaders at services

n Developed place-based 
information sessions

n Delivered sessions in 
collaboration with local experts

n Facilitated reflective spaces  
for teams

n Provided resources to support 
translation to practice

n Introduced CISS concepts to over 90% of attendees

n Increased confidence in using CISS in practice in 83% of 
attendees

n Raised awareness of other information sharing entities (ISEs)

n Enhanced understanding of how to use CISS in mental health 
practice

n Improved focus on child wellbeing in addition to safety

n Increased discussion of CISS during clinical reviews and care 
planning

n Heightened focus of differentiating CISS from FVISS

n Increased CISS secondary consultations with FaPMI coordinators

n Supported CISS policy and procedure updates at mental 
health services.


